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ASD provided 
funding for 

four FTEs (full time 
educators) 

allowing Westlake 
to increase course 

offerings 

ASD provided 
an addidtional 
Assistant 

Registrar to 
expedite transcripts, 
enroll students, etc.  

ASD 
partnered with 

Chick-Fil-A and 
Costa Vida to 

provide additional 
lunch options

ASD added 
eight addi-

tional lunch tables 
for seating

ASD provided 
40 tables and 

80 chairs to  
convert two rooms 

into classrooms

ASD provided 
a  mobile 

computer lab 
(40 machines, 

cart, and charger) 
to increase access

ASD added 
two serving 
carts and 

personnel to 
decrease wait 
time at lunch 

 
Created smaller 

than average 
class sizes

•	 84 classes with 20 or fewer 
students

•	 167 classes with 25 or 
fewer students

•	 328 classes with 30 or 
fewer students

 

Organized ef-
forts to reduce 

lunch conjestion 
with distribution 
of serving areas 

Created 
three lunch 

sessions, each  
averaging 1,200 

students

Added 
additional 

serving areas and 
expanded eating 

spaces

Continued 
work in PLCs 

to ensure high 
levels of learning 
for all students

          Assigned 
        Mentor 

teachers to new 
teachers to help 
increase success

Increased 
administra-

tion and support  
staff to support 

students and
 teachers    

Increased
         Student 
   Advocates to 

support students 
and assist counselors

Hired eight  
Student 

Advocates to track 
at-risk students

Stationed 
advocates and 
administra-

tors during lunch 
and passing 

periods to help 
with flow


